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With an increasing number of professionals working across the virtual and remote space, many are 
asking – “What do I need to know in order to be most successful?”.  
A 2019 study by Global Workplace Analytics and FlexJobs has found that that the number of Americans 
undertaking remote work has increased by 159% percent since 20051 to consist of approximately 5 Million 
people. An Indeed.ca survey found that 64% of Canadian employers surveyed offer the option for their 
employees to work remotely2. 
This article focuses on four areas you will want to pay attention to as a remote professional. Whether you 
are working remotely several days a month and still go into the office, or you are a remotepreneur leading 
a virtual business, or you are looking to “leave the cubicle”, these four areas will have relevance in your 
remote work pathway. 

 
See great 
remote work 
in action 

We know that those who excel in the remote space usually have had excellent role models. 
They have seen great work, results and relationships modelled for them in the remote 
space. Many skills (and weaknesses) become magnified when working virtually. So, 
surround yourself with great role models and partners! 

It’s important to proactively get to know the people you work with, and interface with. 
Remote does not equal disconnected, or as I like to say, “no person is an island”. While we 
may feel like we spend our time solo, relationships are key in the remote workspace. It’s 
likely as a remote worker that you are navigating multiple relationships in any given day. 
What are the preferences of those you work with? What are their strengths? What are the 
main goals they are working towards? Relationships and business results intersect in the 
remote space. We don’t just connect for connection sake, but to help others achieve what 
they want to, and need to. 

 
No person is 
an island – 
Focus on 
relationships 
 

 
Get clear  
on goals 

Talking about output and success measures is essential when working in the remote space. 
We need to be clear on what the goals are, expectations are and what the output is. How 
does your work connect with others in the team? Outside of the team?  
Get clear on your goals and proactively discuss with those what success measures and 
outputs look like. What’s motivational, or exciting about this? Regular check-ins help to 
catch things before they go off course. Use these checkpoints to explore assumptions. For 
example, have all your communications been getting through to people’s inbox and read? 

Another mantra of remote work I share in Effective Virtual Conversations and my writing is 
“out of sight does not equal out of mind”. What are you doing to keep in touch with your 
leader, peers, stakeholders and customers? Visibility can take many forms – from emails, to 
streaming virtual meetings, to video messages. 
We explore many of these focus areas – goals, motivation, collaboration and relationship 
building, - at the Remote Pathways Podcast. I hope that you’ll drop in and check it out! You 
can find us through any of your podcast players or visit us online at RemotePathways.com.  

 
Keep in 
touch 
 

 

 
1 https://www.techrepublic.com/article/why-remote-work-has-grown-by-159-since-2005/ (accessed 11.13.19) 
2 http://blog.indeed.ca/2018/11/14/remote-workers-survey/ (accessed 11.13.19)  
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