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In this week’s episode we explore core skills all remote workers can benefit from. These are often seen as
skills leaders need, however, in the remote space we are all called upon to manage and lead.

Skill Area Strength What | can do to improve in this area

Emotional Intelligence

Understanding My “self”
as a Leader

Influence

Communication

Coaching Skills

Developing Trust and
Respect

Team Leadership

Relationship Management

Conflict Resolution

Managing up and
managing down

Navigating Change

Be sure to listen into this Remote Pathways Podcast as we explore the practical and tactical things you can do to build
your skills in these areas. Check out the Remote Pathways podcast on your favorite podcast player. Pick up a copy of
PlanDoTrack at Amazon. Connect @RemotePathways on Instagram. Continue to conversation at the Remote Pathways
Conversation Sparker Zone (http://bitly.com/remotepathwayscs ),This article is based on an earlier version of an article
written by Jennifer by the same name.
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