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Collaboration Questions 

 

 
 

Adapted from – Collaboration Questions as published in  Jennifer Britton, From One to Many: Best Practices for Team and Group Coaching 
(2013), and Effective Virtual Conversations (2017) 
Our Responses 

At the Start During Design During Implementation Post Program 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

 
 

Post Program

Review - What worked well? What didn't? Successes Roles, flow and fit Lessons learned Changes for next time

During Implementation

Who leads what? Schedule deadlines and regular 
times to communicate

Share observations - energy, impact, 
etc What's working/not working? Iterate Accordion Regular adaptation regarding changes 

needed

During Design

Identify primary ways to 
communicate

Share master to-do list in shared 
file Who will take a lead on what? 

Accordion points - What can be 
expanded and needs to be contracted 

if needed?
What is our common stake for this? What do we want to ensure happens, 

no matter what?

At the Start

Write intention 
statement and define 

what success looks like.
What are our strengths? How are we 

complimentary? Where do gaps exist? What blindspots do we 
have?

What is important in our 
work? What values drive 

our work?

What business philosophies 
are important to us? Share samples of work
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