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Focus Question: Where can 1 + 1 = more than 2? 
 
Description  
Virtual collaboration is an art form, and a requirement of exceptional work in the remote 
space. “No person is an island”. It is critical that we spend time focusing on what is 
important for those we work with.  
Collaboration can be more complex in the remote space as we don’t always see the 
context our colleagues are operating within. With this in mind, it can be even more 
important to be intentional in designing our relationships This is a topic I explore in 
Chapter 12 of Effective Virtual Conversations.  
In Effective Virtual Conversations, I also explore some of the core skills at the heart of 
great collaboration. Take a minute and think about how these skills are underpinning 
great collaboration for you: 
At the heart of great collaboration is clarity around: 
Why are we collaborating? Collaboration is not always the best strategy. 

What’s our common stake? What are all parties committed to? 

What do we each bring to the table?  

Activity  

#1 – Where are you collaborating? 

Map out the different collaboration partners you currently have? 
What makes them work?  

#2 – Skills for Collaboration: 
What skills do you lean into? What could use attention?  Some of 
the more common skills needed for collaboration, which I outline 
in Chapter 12 of Effective Virtual Conversations, is listed below. 

Complete the chart below: 

Skill What is important about this in the partnership Changes needed 

Trust   

Candor   

Connection   

Flexibility/Adaptability   

Self-Awareness   

Working Across Differences   

Relationship Development   

For more on this topic check out: Chapter 12 – Effective Virtual Conversations and multiple sections 
in PlanDoTrack and Coaching Business Builder. 
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“When it’s complex, 

changing and 
uncertain, you need 

to collaborate.” 
Jennifer Britton 

“No person is an island”. WE do not 
operate alone in the remote space 
and usually find ourselves working 
across multiple boundaries.  

With complexity, it can be important to 
have multiple perspectives and 
inputs around issues. 

From coordinating, to co-leading, co-
facilitation and co-creating, what 
does collaboration mean to you? 
What can it look like in your work? 

Why Collaboration? 


